Fort Ord
Reuse Authority

Board Packet

For

Board Meeting
December 16, 2011




Fort Ord Reuse Authority

920 2™ Avenue, Ste. A, Marina, CA 93933
Phone: (831) 883-3672 e Fax: (831) 883-3675 e www.fora.org

BOARD OF DIRECTORS MEETING
Friday, December 16, 2011 - 3:30 p.m.

910 2™ Ave, Marina (on the former Fort Ord) -
AGENDA

1. CALL TO ORDER AND ROLL CALL
2. PLEDGE OF ALLEGIANCE

3. ACKNOWLEDGEMENTS, ANNOUNCEMENTS, AND CORRESPONDENCE

4. PUBLIC COMMENT PERIOD: Members of the audience wishing to address the Fort Ord Reuse Authority (“FORA") Board
on matters within the jurisdiction of FORA, but not on this agenda, may do so during the Public Comment Period. Public comments
are limited to a maximum of three minutes. Public comments on specific agenda items will be heard at the time the matter is under

Board consideration,

5. CONSENT AGENDA
a. November 18, 2011 FORA Board meeting minutes

6. OLD BUSINESS
a. Preston Park — disposition update
i. Authorize staff to secure updated appraisal
ii. Execute agreement with Alliance for management services
iii. Authorize staff to offer Preston Park for public sale
b. California Central Coast Veterans Cemetery
i. Statusreport
i. FORA funding of cemetery design/construction
c. FORA's contracting, contractor development, and regional job training efforts
d. Salary survey — consultant recommendations
i. Adopt recommended salary range adjustments
ii. Approve longevity policy adjustment

7. NEW BUSINESS

a. Fiscal Year 10-11 Annual Financial Report (Audit Report)

8. EXECUTIVE OFFICER’S REPORT
a. OQutstanding Receivables
b. Administrative Committee — report
¢. Finance Committee — report
d. Habitat Conservation Plan — status report
e. Executive Officer's Travel Report

9. ITEMS FROM MEMBERS

10. ADJOURNMENT

ACTION

ACTION

INFORMATION

INFORMATION
ACTION

ACTION

INFORMATION
INFORMATION
INFORMATION
INFORMATION
INFORMATION

INFORMATION

Information about ltems on this agenda or persons requesting disabiiity related modifications and/or accommodalions can confact the Deputy Clerk at: 831-883-3672 * 920 2™
Aveiue, Ste. A, Marina, CA 93933 by 5:00 p.m. one business day prior to the meeling. Agendas can also be found on the FORA website: www.fora.org,




Fort Ord Reuse Authority

920 2™ Avenue, Ste. A, Marina, CA 93933
Phone: {831) 883-3672 o Fax (831) 883-3675 « www.fora.org

BOARD OF DIRECTORS MEETING

Friday, November 18, 2011
3:30 p.m, Carpenters Union Hall
910 2" Ave, Marina (on the former Fort Ord)
MINUTES

1. CALL TO ORDER AND ROLL CALL Chair Potter called the November 18, 2011, Board of Directors
meeting to order at 3:37 p.m.

Fort Ord Reuse Authority Board of Directors:

Voting members present {guorum present at call to order) ;. 2,

Chair/Supervisor Potter (County of Monterey) _ﬁ g@ Councnmember §% fl;g{dge (City of Monterey)
1% Vice Chair/Mayor Edelen (City of Del Rey Oaks) %5 i, 2™ Vice Chair/Mayor; Rro-Tem O’Connell
Mayor Pendergrass (City of Sand City) %g;g%,{ (Cityzof Marina) -

Mayor Pro-Tem Kampe (City of Pacific Grove) iayor:| Acioud (City of G *ﬁrmel -by-the-Sea)
Supervisor Parker (County of Monterey) éﬁﬁii ﬁﬁ"‘fember Oglesby (é’l’éy of Seaside)
Mayor Donohue (City of Salinas) %’%@% Jim€ Gg;ok (County of Monterey)

s

Arriving after the roll: Mayor Bachofner (Clty of %&lde “hlsent: Cou%ﬁ’é%?member Brown (City of Marina)

Dr. Doug Garrison ( % ﬁf %«L C"))
Shorta » @%%i{ ?%MC”

S ner losure (*

iersity of CallfoFQra, anté'-i 4z (*UCSC™)
E’a}c ast Water’ @%tr!ct (“NAG

o ?5.\;,';75}@

Arriving after the roll: Hl‘:I oL, Harvath I\Mi erey Sahnas Transit), Hans Poschner (15" State Senate District),

and Alec Arago (17" Con@‘i’éﬁa;pnal D:str’fﬁ

Gail Youngbloo,
Graham Bice (

2. PLEDGE OF ALLEGIANCE - CHair Potter led the Pledge of Allegiance.

3. ANNOUNCEMENTS, ACKNOWLEDGEMENTS, CORRESPONDENCE

Chair Potter announced that former Seaside City Manager, Tim Brown passed away recently. Chair Potter
also announced that vandalism threats of violence on the former Fort Ord have been reported and measures
will be taken to aggressively pursue legal remedy. ESCA Program Manager Stan Cook reported that there
has been an increase in vandalism in the areas of munitions, and physical threats have been made to people
working on the former Fort Ord. Mr. Cook also informed the Board that there are infrared cameras
strategically located throughout those areas. Senior Planner Jonathan Garcia reported that the former Fort
Ord was selected for a Feasibility Study under the Environmental Protection Agency's “RE-Powering
America’s Land Initiative.” Executive Officer Houlemard announced the recruitment for a Principal Analyst.
The position will serve as external affairs liaison and will replace the former Director of Planning and Finance
position previously held by Assistant Executive Officer Endsley.
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4. PUBLIC COMMENT PERIOD - Pastor Stone asked about the location of the Veterans (VA) Clinic.
He said that the public should have some say about where it is, when development will happen and
asked when jobs wouid become available.

5. CONSENT AGENDA
a. October 14, 2011 FORA Board meeting minutes
b. 2012 Fort Ord Reuse Authority board meeting dates
¢. Budget adjustment to Creegan + D'Angelo construction inspection services contract
Supervisor Parker asked that [tems 5a and 5c¢ be pulled for further comment. Discussion clarifying the
Creegan + D'Angelo contract ensued. MOTION to approve the Consent Agenda as corrected was made
by Supervisor Parker, seconded by Mayor McCloud and carried.

weets

6. OLD BUSINESS o,
a. Preston Park — Mr. Houlemard gave an update on the dlsposLti‘f Preston Park and informed
the board that the negotiating committee was engaging in Ih“é fiediation process with the City of

Marina and will report back any progress. The report wg g C{gjyed without exception.
b. California Central Coast Veterans Cemetery — Senior B} ?’iher ‘*‘@

;eathan Garcia gave an update
stating that Assembly Bill 629 will go into effect Ja ;;~ ﬁry 2012, de ng FORA the contractor for

the state cemetery. He said that FORA and Se'@%taff are worki “‘”a’E.a ether with the State

Department of Finance. W,
. 7. NEW BUSINESS Ty Kk
a. Motion to approve City of Seaside Housing Eleméf 1t “_gj; ency Determmayon made by

Mayor Edelen seconded by Counéjlimgémber Oglesbc F
b. Executive Officer Houlemard provided =m30|nt pres ’

Ord Reuse Authority 2012 Legislative Agg
Edelen and seconded by Mayor McCl : _- _

8. EXECUTIVE OFFICER'S.KEF okt .
Executlve Officer Houlemarélgi Q'hllghte& sitems for‘ for
les —~Am %"on was rﬁ,
Councilmember Oglesby, authorizing ﬁ =ORA Execij ive Officer to negoﬂate a FY 07-08 tax increment
payment agreemen ;szi}- Fof:MarinasMotion car;gd unanimously. |tem 8c: Mr. Houlemard
reported that thedEifiancs Comgi Ocfiber : 287nd November 16", Motion to receive the
October 28™ pigeting minutes’a ﬁg modifi¢atigns to the Fort Ord Reuse Authority Board Policy
regarding outs @;{ing receivabl ?él;‘--, 58 was made by Mayor McCloud, seconded by Mayor Edelen
and carried. : kK

B taioato I Hon e T\éiﬁ N é)} m 10 was changed so the City of Marina representatlve could
participate in ltem 10c. \f v

%
a. Potential Litigation — City of Marma
i. Tax Increment Revenue
b. Preston Park Mediation — instructions to Counsel
¢. Conference with Authority Counsel: Pending Litigation - pursuant to subdivision (b) of California
Government Code Section 54956.9: one case
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11. REPORT OUT OF CLOSED SESSION - [tem 10 a. -The Board gave authority for the Executive
Officer to execute an agreement indemnifying Alliance against claims. ltem 10b. - The Board
authorized the Executive Officer to take appropriate action. Jtem 10¢c. — The Board gave instructions
to counsel.

12. ADJOURNMENT — There being no further business, Chair Potter adjourned the meeting at 5:38 p.m.

Minutes prepared by Daylene Alliman, Deputy Clerk

Approved by

" s
v 3
&Q.g ST,
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Subject: Preston Park — disposition update

Meeting Date: December 16, 2011

Agenda Number: 6a ACTION

RECOMMENDATION(S):

i. Authorize staff to secure an updated appraisal for Preston Park.

ii. Authorize the Executive Officer to execute a Preston Park Management Agreement with
Alliance substantially similar to Attachment A and reviewed by Authority Counsel.

ifi. Authorize staff to sell Preston Park.

BACKGROUND/DISCUSSION:

The Fort Ord Reuse Authority (“FORA”) and the City of Marina (“Marina”) initiated Preston
Park sale negotiations over two years ago. An appraisal jointly commissioned by FORA and
Marina and conducted by CB Richard Ellis, Inc. was carried out in August 2010 and
established a value for Preston Park. Earlier this year, FORA and Marina agreed to conduct
mediation meetings in an attempt to conclude negotiations. Marina and FORA representatives
attended a mediation meeting with retired judge Richard Silver on August 2, 2011. Significant
progress was made. A second mediation session was held on October 6, 2011. Judge Silver
spoke to the Board in closed session on October 14, 2011. As of this writing, Marina and
FORA have continued to participate in the mediation process.

Since FORA is currently set to sunset on June 30, 2014, FORA has a fiduciary responsibility to
its members and to the public to obtain fair market value for Preston Park and use its portion of
the proceeds to meet Capital Improvement Program obligations. FORA’s options are either to
obtain fair market value from Marina or from a third party. Since the most recent appraisal was
completed in August 2010, securing an updated appraisal with updated market assumptions
would be the next step in moving forward with the sale of Preston Park. Board approval of
recommendations i. and iii. would provide staff direction to begin marketing Preston Park for
sale. This direction would not prevent continued negotiations with Marina. However, it would
give the Board a more defined timeline for obtaining fair market value for Preston Park.

The current Preston Park Management Agreement will expire on December 31, 2011. Board
approval of recommendation ii. would allow FORA to execute a contract with Alliance directly
for management of Preston Park until December 31, 2012 or until FORA sells Preston Park.
FORA sent Alliance a copy of the draft management agreement contract for their review. If
any substantial changes to the contract need to be made resulting from Alliance’s review, staff
will bring the revised contract back to the Board. During closed session at its November 18,
2011 meeting, the Board authorized the Executive Officer to enter into an interim management
agreement with Alliance for up to 90 days should the proposed management agreement
described in Attachment A take longer to finalize. This will allow continued professional
management of the facility until the property is sold. Staff recommends continuing to hold the
rents constant at the prior July 2012 levels and using the Board approved FY 10-11 budget for
the balance of FY 11-12. All capital improvements will continue to be evaluated by FORA on a



case-by-case basis with priority given to tenant health and safety. Staff notes that the Marina
City Council met on Tuesday December 6" 2011 and discussed Preston Park under closed
session. As of this writing, staff is ndt aware of any outcomes from this meeting.

FISCAL IMPACT:
Reviewed by FORA Controller

Costs associated with Preston Park disposition including legal and mediation costs are
included in the approved FY 11-12 operating budget. An updated appraisal of Preston Park is
expected to cost approximately $5,000. Costs associated with staff oversight of Alliance can
be absorbed in the FY 11-12 operating budget.

COORDINATION:

Marina, Executive Committee, Authority Counsel, special legal counsel, Judicial Arbitration and
Mediation Services, Inc. (“JAMS”), Preston Park ad hoc Negotiating Committee, and Alliance.

Prepared by Qamj»L éw‘}gﬂ Rewewed by! %‘l(&ﬁﬂ g“&%{[

Jo nathan Garcxa S

Approp -f by

FORA Board Meeting
December 16, 2011
Item Ga - Page 2




Attachment A to ltem 6a
FORA Board Meeting, 12/16/11

PRESTON PARK
MANAGEMENT AGREEMENT

THIS MANAGEMENT AGREEMENT ("Agreement") is dated for reference on December
_,2011. It is made by and between the Fort Ord Reuse Authority, a California public entity,
("Owner") and Alliance Communities, Inc., a Delaware corporation, {"Operator").

RECITALS

ommeonly known as Preston Park
933 (the "Property").

1. Owner holds exclusive title to certain improved real pe
consisting of 354 units ("Units") at 682 Wah! Court, Mz

to perform administrative
equisite skill, training
ge license, needed to

2. Owner requires the services of a professiona)
and financial services. Owner has deterng
experience and legal authority, including a
manage the Property.

3. The purpose of this Agreement is
share responsihilities for the Prope

AGREEMENT

d for other good and valuable
dged Operator and Owner agree as follows:

In consideratio
consideration, the receipt &

1. Operator and Operator hereby accepts
appoint pperate, supervise, and lease the Property and
to perfor {| Operator's obligations to the Owner except as provided
herein.

2. TERM

2.1 TERM. Thi t shall commence on January 1, 2012, and shall continue to
midnight, December 31, 20 - until the Fort Ord Reuse Authority (“FORA”} transfers title to the
Property except as provided in section 2.2., whichever occurs first.

2.2 EARLY TERMINATION. This Agreement is terminable on the occurrence of any of the
following:

{(a) If Owner fails to comply, after notice and an opportunity to cure, with any rule,
order, determination, ordinance or law of any federal, state, county, or municipal authority. In that
event, Operator may terminate this Agreement upon thirty (30) days written notice to Owner unless
Owner is in good faith contesting same, under Section 4.2(g).

Preston Park Management Agreement 1




{b) If either party defaults in the performance of a material obligation and such default
continues for thirty (30) days after written notice from the non-defaulting party to the defaulting
party specifying such default. Notwithstanding the above, if a cure has commenced and the
defaulting party is diligently pursuing said cure within said 30-day period then the party not in default
shall not affect the termination.

(c}) Owner or Operator may terminate this Agreement with cause upon sixty (60) days
written notice to the other party. It is understood that the respective rights and obligations of the
parties shall continue to be governed by this Agreement until ctive date of such termination.

2.3 DUTIES UPON TERMINATION. Upon t e date of termination of this

Agreement for any reason:

(a} Operator shall have no furth to act on behalf ner or to disburse any of

Owner's funds;

Books, Recor d Documents (as

(b) Operator will immed] |
at is reasonably necessary to facilitate

herein defined) maintained under thi
the orderly transition of Property mana

(c} Operato
Owner held by Operatops
Owner; and '

il funds (i. e. bank accounts) of
ause such funds to be paid to

: thg and accounting functions hereunder for the
period from Ol ' e date of termination.

3.1 ; i@ipto other reimbursements to Operator provided for in
erator a monthly management fee equal to 2.5% of the Gross
wner shall pay Management Fees in monthly installments at the
beginning of each mont s shall be paid from the Trust Account as part of the operating

expenses of the Property.

3.2 Gross Revenue. For purposes of computing the Management Fee, the term “Gross
Revenue” means all revenue derived from the Property, determined on a cash basis, from (a} tenant
rentals for each month during the Term of this Agreement; excluding tenant security deposits {except
as provided below); (b) forfeited cleaning, security and damage deposits; (c) laundry and vending
machines receipts; {d) other revenue from the operation of the Property received during the Term of
this Agreement; {e) proceeds from rental interruption insurance, but not any other insurance
proceeds or proceeds from third-party damage claims, and (f} charges collected in connection with
termination of the tenant’s right of occupancy. Gross Revenue does not include the proceeds of (i)
sale, exchange, refinancing, condemnation, or other disposition of all or any part of the Property, (ii)

Preston Park Management Agreement 2



any loans to Owner whether or not secured by all or any part of the Property, (iii) any capital
expenditures or funds deposited to cover costs of operations made by Owner, and (iv) any insurance
policy {other than rental interruption insurance or proceeds from third-party damage claims).

33

3.4  Capital Improvement Management Fee. On or b
submit to Owner an annual Capital Improvement Progr
recommended capital improvements. The Owner shall a
projects to be undertaken each year. Owner will pay to (X
Capital Improvements managed by Operator. That f
project cost as set forth in an executed writt
approved in writing by Owner. Operator’s fe
approved by Owner. Operator’s CIP managemertt
construction invoices. Such fees and capital pro
Definitions For Section 3:

ore March 31, 2012 Operator shall
IP”). The CIP shall describe
“In writing the Capital improvement
construction management fee for
o six percent (6%) of the total

Each project must be
ed by all change orders
aid based on monthly
ve Account. 3.5.

capital item is distinguished from mainteri itakimprovement is intended to extend
the useful life of a fixed a ]

7 Simple, small-scale activities (usually requiring only
ith regular (daily, weekly, monthly, etc.) and general upkeep of
1, or system against normal wear and tear. Examples: Those
general Repairs and Maintenance.

items listed in the budg

3.5.3. Non-routifie_maintenance: Activities that require specialized skills or training
that are associated with irregular or out of the ordinary upkeep of a building, equipment, machine,
plant, or system. Examples: Slurry seal, carpet and flooring replacements, appliance replacements,
minor roof and gutter repairs, dryer vent cleaning.

3.5.4. Capital items/construction: Complex or larger scale activity associated with
buildings, structures, or other improvements including alterations, painting, remodeling,
transportation of construction and furnishing goods and material etc. Examples: Replacement of
windows, exterior building repaint, interior unit remodeling or remediation, re-plumbing projects,
signage development, roof replacement.

Preston Park Management Agreement 3




4, BUTIES AND RESPONSIBILITIES

4.1  OPERATOR’S RESPONSIBILITIES. Operator is responsible for management of the
Property in accordance with the standards of practice of professional managers of similar properties
in the Monterey Peninsula area. Operator will provide other customary management services
related to the ordinary business affairs of the Property consistent with the standards of management,
operation, leasing, and maintenance of similar property in the area. Those services shall include but
not be limited to the Scope of Services described in Exhibit "A."s Operator shall also establish and
implement a mutually agreeable business plan and shall within the annual budget as
approved by Owner.

4.2 SPECIFIC DUTIES AND RESPONSIBILITI
granted authority to undertake the functions descr]

Operator agrees and is hereby

4.2.1 Collections Practice. Operat q i onable efforts and
means to collect rents and other ¢ ! : '

practice, Operator will institute legal - Owner to collect unpaid debts. Owner
hereby authorizes Operator to request dfeceive funds for collection thereof in
accordance with all applicable laws, regui® . yinistrative grievance procedures
and for the lawful disposs s:from Property. Owner agrees
to reimburse Operato o io sgxpenditures have been approved in
writing by Owner.

=Rperator §|tain at its principal office or on the Property,
documents relating to the management and operation of

fFibutions contracts, files, correspondence with tenants
tion of tenant eligibility, computations of rental adjustments,
tenance programs, schedules and logs, tenant finish and
personal property and equipment, correspondence with vendors,
job descriptions, business ¢ ondence, brochures, and accounts held or maintained by Operator
{all such books, records, a documents being referred to herein as “Books, Records, and
Documentation”). Operator shall maintain all financial books and records in conformance with
generally accepted accounting principles at Operator’s sole expense. Owner shall have the right to
examine, audit and take originals and copies of said Books, Records and Documents at Operator’s
principal office with two day’s written advance notice to Operator.

and prospective t
maintenance and p
construction records, inv

4.2.2.2. Upon request, Operator shall make financial books and records
available for examination, audit, inspection and copying by public officials with regulatory authority
over the Operator or Property to the extent required by law.
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4.2.2.3. On or before fifteen {15) days following the end of each calendar
month, Operator shall deliver or cause to be delivered to Owner a standard Financial Reporting
Package.The Financial Reporting Package shall include an unaudited financial statements and various
reports as follows: Summary of Management Activities including summary of tenant comments and
complaints, and a summary of any Tenant’s Association meeting that occurs during the period in
question, Variance Analysis, Market Survey, Income statement showing the results of operation of
the Property for the preceding calendar month and the Fiscal Year to date, and comparison of actual
income and expenses with the income and expenses projected.dn the Budget, Balance Sheet, Trial
Balance, General Ledger detail report of all transactions ccounts, summary of Account
Receivable and Account Payahle, Bank Reconciliation nk Statements for all three bank
accounts, Capital Expenditures Statement, and Request es Withdrawal. All reporting will
use Operator’s standard chart of accounts and the Y
agreed to by Owner and Operator in writing.

4.2.3 Annual Audit. At the end
of the date of termination, Operator shall arrange
of the Property made by a firm of certifi
also have said accountants prepare f

forms, reports, and returns required
by any federal, state, county, or munici ;

e Property. The cost of said audit is

4.2.4 Re : i ommercially reasonable efforts
d by Owner, will regularly inspect

will arrange to make all necessary repairs.
necessary repairs for the Property and trash
ORA ordinances and policies on local hire,

vandalism, burglagy and tred
Operator's
removal.

manage and
covered within
the execution of s
are immediately nec

budgetthall be presented to Owner for approval in advance of
Operator, unless the expenditure is for emergency repairs that
-preservation or safety of the Property, repairs for the health,
safety or welfare of pe jperty, repairs to avoid suspension of necessary services to the
Property, or to avoid crimin ivil liability to Owner or Qperator. Furthermore, approval shall be
required to incur any Property expense pertaining to operations that exceeds the budgeted annual
amount for that line item, unless the expenditure is for emergency repairs that are immediately
nacessary for the preservation or safety of the Property, repairs for the health, safety or welfare of
people or property, repairs to avoid suspension of necessary services to the Property, or to avoid
criminal or civil liability to Owner or Operator. Notwithstanding the foregoing, any increase in a
Property expense which does not increase the budgeted amounts for such expense by more than 5%
and which, when combined with any decreases in budgeted amounts made by Operator, does not
cause an increase in the overall budget, shall not require approval. Any expense which does require
approval shall be either put out to bid by Operator or Operator shall have obtained at least three
quotes for the cost of such item, unless the expenditure is for emergency repairs that are

pproved an
contract
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immediately necessary for the preservation or safety of the Property, repairs for the health, safety or
welfare of people or property, repairs to avoid suspension of necessary services to the Property, or to
avoid criminal or civil liability to Owner or Operator.

42,5 Rental of Housing Units. Operator's renting of the Units shall conform to this
Agreement and the following policies:

4.2.5.1. The Units shall be rented on.a six-month lease term or month-
to-month.

4.2.5.2 Rents established Exhibit ' applied until changed by Owner.
Any amendment to the rental rate schedule shall be ap ce in writing by Owner

4.2.5.3. Applicants f ased upon the applicant’s
ability to pay and maximum occupancy guideli alifornia at the time of
renting and applicable occupancy standards for t its. Fi its are to be rented

at below market rate affordable rent
Exhibit B and may be amended annu
approval of Owner. Applicants of unit:
requirements as above, as well as quadll
occupancy guidelines according.to rules an

fordable Rents shall be subject to the
Hordable Rents must meet the same
¥um income limits and minimum

i*the basis of the preferences listed in (B) —~ (E)
d hold Operator, its officers, agents and employees,
fby, suit, cause of action or other legal proceedings which

be amended by Owner. Owner agrees to promptly notify
ant selection criteria. For all preferences, a letter from the
applicant’s eligibility will be required when submitting the
ons will not be accepted.

applicant’s employer ver
application. Incomplete appli

{B) FIRST PREFERENCE: People who work at least twenty five (25) hours
per week in a business or agency with a physical location within the City of Marina. Sales people or
consultants who do business in Marina, but who do not have a physical location in Marina will not be
considered as working in Marina.

(C) SECOND PREFERENCE: Employees of public safety departments,
including police, fire, and public works employees of government jurisdictions in Monterey County.
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(D} THIRD PREFERENCE: Employees of public or private education
facilities, including colleges and universities located in Marina, on the former Fort Ord, and
employees of the Monterey Peninsula Unified School District.

(E} FOURTH PREFERENCE: Employees of entities located on property
known as “the former Fort Ord.” A letter from the employer stating that the physical location where
the applicant works is in this area must be provided.”

(F) Affordable Units. Notwithst,
(C), (D) and (E) will be subordinate to the affordability
above. In addition, said preferences will be subordinatedi
percent (20%) of the housing units at the Property wilk

g the foregoing, preferences (B),
ments contained in paragraph (iii)
ement that, on average, twenty

"

(G) Rental Agree pared and submitted to
Owner for its approval and Owner has approv hich shall be used by
Operator for the property. If Operator desires to ch ements, Operator

!

shall seek Owner’s comments and ap Amer’s approval of

the proposed rental agreements shall

4.2.6. Insurance

extended coverage instif: : perty insafance for the Property, the cost of
insurance to be paid out '

obtain a ” i fability (CGL) insurance policy and in amounts no

than $10,000,01 st of insurance to be paid out of the Trust Account as
approved by the nce shall name Owner as a named insured and shall provide
Owner and Lender with ritten notice of cancellations or material change in coverage.

E and O Coverage. Operator shall obtain and keep in force Error
and Omission insurance in anmount of at least $1,000,000 per wrongful act and 51,000,000 in the
aggregate. Operator shall obtain such insurance within 30 days of the date of this Agreement, and
notwithstanding any other provision herein, all costs of insurance under this Section 4.2(f)(iii) shall be
at the expense of Operator.

4.2.6.4 Automobile Coverage. Operator shall obtain and keep in force
commercial automobile liability insurance (where applicable) in an amount not less than $1,000,000
(combined single limit}, coverage shall include leased, hired and non-owned vehicles, the cost of
insurance to be paid out of the Trust Account as approved by the Budget.

Preston Parlk Management Agreement 7




4.2.6,5 Minimizing Insurance Cost. Operator shall not knowingly permit
the use of the Property for any purpose which might void any policy of insurance relating to the
Property, increase the premium otherwise payable or render any loss there under uncollectible.

4.2.6.6 Workers’ Comp. Operator shall cause to be placed and kept in
force workers' compensation insurance up to the statutory limit, including broad form, all-states
coverage and employer's liability of at least $500,000. Such insurance shall provide Owner with 30-
day prior written notice of cancellations or material change inecoverage. Workers' compensation
insurance expenses associated with employees employed f direct benefit of Owner or the
Property shall be included in the approved budget for the P

4.2.6.7 Selection of Carri rance policies required by this
Agreement shall (a) be written by insurance ¢ icensed to do business in
California, or obtained through a duly auth agent or otherwise in
conformity with the laws of California, with a rat d (3rd) highest rating
category by anyone of the Rating Agencies or with §
and a financial size category of not |
insureds and Lender as an additional
Owner as the named insured; and {c) i
the Lender and the Owner in writing no¥
renewal or material chang
provide the Owner an
contracts required by
renewals.

ayee and additional insured with the
king the insurance company to notify
prior to any cancellation, non-
=In addition, the Operator shall
rtified copies of all insurance
their inception and subsequent

rocess payments of all taxes, impositions, or

assessments<e : eration of the Property, including, without limitation,
improvement a t and real estate taxes, personal property taxes, taxes
on income or ren imilar to or in lieu of any of the foregoing. Prior to payment,
Operator shall verify ry interest and real estate, personal property or other taxes,
improvement assessme r similar charges which are due or may become due against the

Property on the basis of o ¥ip or operation of the Property. If requested by Owner, Operator
shall render advice and assistafice to Owner in the negotiation and prosecution of all claims for the
reduction or equalization of property tax assessments and other tax assessments affecting the
Property. The parties agree, however, that such advice and assistance goes beyond the ordinary
management responsibilities contemplated by this Agreement and, as such, if Operator provides such
services, they shall be at an additional cost to Owner.

4.2.7.2 Operator shall annually review, and submit to Owner a report
on, real estate, personal property and other taxes and all assessments affecting the Property.

4.2.8 Compliance with Legal Requirements. Operator shall use reasonable means to
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become aware of, and shall take such actions as Operator deems prudent and necessary to comply
with any laws, orders, public housing agency plans or requirements affecting the use or operation of
the Property by any federal, state, county, or municipal agency of authority, including but not limited
to compliance with and participation in administrative grievance procedures, provided that if the cost
of compliance in any instance exceeds $10,000.00, Operator shall not expend funds for compliance
without Owner's prior written consent. Operator shall promptly notify Owner in writing of all such
orders, notices, plans or requirements requiring expenditure of non-budgeted amounts. Operator,
however, shall not take any action as long as Owner is contestiag, or has affirmed its intention to
contest and promptly institutes proceedings contesting a W, order, plan or requirement.
Operator shall prepare, execute, and, after obtaining the approval of Owner, thereby file any
customary and standard reports and documents requir, pplicable governmental authority.
The filing of any special report or document shall no rt of this Agreement and shall
be an additional cost to Owner. Operator cove in and maintain all licenses
and permits necessary for the conduct of i the Property. Amounts
expended by Operator for use of non-employe

d agrees to
ness as Operato

of the Regulatory Agreement, a copy . i ided previously to Operator. Owner
shall indemnify, defend and hold Ope and employees, harmless from any

4.2.9 Energ . Operator shall use prudent and customary
means to use - the Property in a manner to minimize total costs

use of such me
written approval.

Operator will hire, train, supervise, direct the work of, pay, and
discharge all personnel necessary for operation of the Property. Such personnel shall in every
instance be employees of Operator and not of Owner. Owner shall have no right to supervise or
direct such employees. All costs associated with the employment of personnel necessary for the on-
site operation of the Property, including, but not limited to, salaries, wages, the costs of hiring,
termination, training, uniforms, educational and motivational programs, other compensation and
fringe benefits will be included in the approved budget for the Property. The term "fringe benefits"
as used herein shall mean and include the employer's contribution of employment taxes, worker's
compensation, group life and accident and health insurance premiums, 401K econtributions,
performance bonuses, and disability and other similar benefits paid or payable by Operator to its
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employees in other apartment properties operated by Operator subject to the annual budget
approved by the Owner. The expenses of the Executive personnel of Operator who are assigned to
on-site Property management for twenty percent {20%) of their time or more may aslso be included
in the approved budget. Any litigation costs or expenses, including reasonable attorneys' fees and
costs and wage penalties relating to the employment of on-site personnel are reimbursable to
Operator by Owner, unless Operator has been negligent in its employment practices. Operator will
not discriminate against any employee or applicant for employment in violation of any applicable law.
The terms "employees" or "personnel" shall be deemed to and include employment of a
casual, temporary, or part -time nature.

4.2.11.2. Operator may trea lated expenses of on-site, field,
or maintenance as compensable business expenses. 3§

insurance, travel and training. Such management gki: ed in the approved budget

for the Property. The property related exp | of Operator who are
assigned to on-site Property management for tw or more may also be
included in the approved budget. Operator shall p quest, payroll and

time sheets for all such employees.
workers performing services for Oper
to Operator pro rata based on the portid
such other properties; prowded that Op
supervisor providing servig 3.8 t _-- for such services {or such
amount as may reflect ol
Owner to use the servi¢

The salaries, wages, other
expenses of Operator’s executive personnel

leases and leasing practi i to all laws, ordinances, regulations, public housing agency plans
or annual contributions co Fapplicable to the Property. Prior to the execution of a new lease by
a tenant, Operator shall in good faith conduct such investigations of the financial responsibility and
general reputation of the prospective tenant as are ordinarily and customarily performed by the
managers of similar properties in the location of the Property.

4.2.11.5 Management Structure. Operator has previously provided an
oral description of its management structure, roles and assurances as to the frequency of
management visits to the Property and said description is attached as Exhibit "C" hereto.

4.2.11.6. Tenant Grievance Procedure. Operator has previously provided
an aral description of its tenant grievance procedure and said procedure is attached as Exhibit "D."

Preston Park Management Agreement 10




5 OWNER’S EXPENSES

5.1 Except as otherwise provided in this Agreement, all reasonable expenses incurred by
Operator in performance of its obligations under this Agreement described as reimbursable shall be
reimbursed by Owner such expenses and reimbursables shall be paid with funds drawn from the
Trust Account. Owner's responsibility for such expenses and reimbursables, including future
attorneys' fees and costs relating to issues which arose during the term of this Agreement survive
termination of this Agreement. Owner’s expenses shall be limjted to the amount included in the
annual budget as approved by the Owner.

5.2 Operator may pay the following expense om the Trust Account subject to

other conditions in this Agreement:

nses of the Owne
oved annual budget.

a) Reasonable Administrati oted to oversight of the

Agreement limited to the amount included in the

6. OPERATOR’S EXPENSES

6.1 Except as otherwise prov
Operator to third parties in the course
Operator agrees to pay
described in Section 4
Owner, except as othe

reimbursement)_an
corporate :
perform

Operator shall establish a separate bank account for the

Property in such Name as F shall designate and at a bank selected by Operator (the "Trust

Account"). Operator shall profiptly deposit all rents and other funds collected by Operator at least
monthly in respect of the Property, including, without limitation, any and all advance rents, into the
Trust Account and shall not deposit funds attributable to any other property into the Trust Account.
Operator shall inform such bank in writing that the funds deposited in the Trust Account are held in
trust for Owner. Operator shall use funds in the account to pay the operating expenses of the
Property and any other payments relative to the Property as allowed by the terms of this Agreement.

7.1.2 Security Deposit Trust Account. Operator shall establish a separate bank
account for tenant security deposits at a bank designated by Operator {the "Security Deposit Trust
Account”) into which such security deposits shall be deposited. The Security Deposit Trust Account
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will be {a) maintained in accordance with applicable law and (b) used only for maintaining tenant
security deposits for the Property. Operator shall inform the bank in writing that the funds are held in
trust for Owner. Operator shall maintain detailed records of all security deposits deposited in the
Security Deposit Trust Account, and such records will be open for inspection by Owner's employees
or appointees.

7.1.3. Reserve Account. Operator shall establish a separate bank account (‘Reserve
Account’} at a depository selected by Operator as agent for Owner, for the purpose of depositing
funds for the Property in amounts Owner shall instruct and i name as Owner shall designate.
Deposits shall conform in all respects to depository and y requirements pertaining to Local
Agency cash contained in California Government Code T, ion 2., Part 1., Chapter 4., Article
2., Sections 53630 to 53686. To the extent sufficie

deposit funds in amounts instructed by Owner in nd shall not deposit funds
belonging or attributable to any other party Account. Operator shall
execute and submit to Owner copies of bank do i nds deposited in the

Reserve Account are held in trust for Owner.
Account without express written consegf

7.1.4. Cash. Operator
Account and make payments therefrom i
such funds in the propert

cash fund from money in the Trust
the usual course of dealing with

7.1.5.
Trust Account, Operator

: =sufficient funds are available in the
{15th ) of each month, disburse funds via wire
E.to Operator in writing.

Dep.05| Trust Account, and the Reserve Account. In
ize any person who qualifies as an authorized signatory

least two (2) individuals whodigve been granted that authority by Operator. Authorized signatories
or persons who handle funds for the Property, whether on or off site, shall be insured for dishonesty
in the minimum account of Three Million Dollars ($3,000,000.00) per occurrence or loss with not
more than a Twenty Five Thousand Dollars ($25,000.00) deductible. A certificate confirming such
insurance naming Operator and Owner as named insureds and confirming that it will not be modified
or cancelled without at least thirty (30} days prior written notice to Owner shall be delivered to
Owner prior to the Fee Commencement Date.”

7.2 FUNDS PROVIDED BY OWNER. If the funds collected by Operator from operation of
the Property are not sufficient to pay authorized expenses incurred in operation of the Property and
to make all reimbursements to Operator pursuant hereto, Operator shall submit to Owner a
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statement showing such shortfall and identifying the bills and charges requiring payment, and Owner
shall release reserve funds sufficient to pay same to the Operator.

8. ANNUAL BUDGETS

8.1 SUBMISSION OF BUDGETS. Operator shall prepare and submit to Owner by March 31
for Owner's approval proposed budgets of (a) the estimated income and expenses of the Property
and (b) the estimated capital expenditures for the Property for thg.next fiscal year or other operating
period as may be agreed by the parties. The proposed bud [l be maintained under accrual
accounting procedures or such basis as prescribed, in writ Owner. Operator will provide an
explanation for the numbers used in such hudgets., shall make available executive
personnel to discuss the proposed budget at a mini ' ing of FORA Board of Directors
and other meetings as requested.

8.2 SUBMISSION OF OTHER REPORTS.
shall also include: rental rate recommendations
improvement and all repair, mainten
estimated costs for each item) anticip8 upcoming operating period; a payroll
analysis including a salary or wage d te employee, including any fringe

8.3  APPROV ) . ; imely budget recommendation, and

Owner does not disa iti i : ator's proposed budget is deemed
approved. If an annual™&l ' ved by that date, Operator shall continue to
operate the P : 1 ; previous year until Operator and Owner can
agree on th i ment

8 S. Appr ved budgets shall be used by Operator as a guide
for the actua pproval shall be required to exceed any expense which

exceeds the bu ine item. Notwithstanding the foregoing, any increase
in a Property exper increase the budgeted amounts for such expense by more than
5% and which, when cogibi it dny decreases in budgeted amounts made by Operator, does not
cause an increase in the et, shall not require approval.

8.5 SUBJECT TO IMPLEMENTATION AGREEMENT. Owner and Operator acknowledge that
lease revenues from the Property are subject to the Implementation Agreement dated May 1, 2001
("lmplementation Agreement"} by and between FORA and the City of Marina. Operator
acknowledges the previous receipt of a copy of the Implementation Agreement. Operator shall notify
Owner of changed financial conditions to allow Owner to determine compliance with the
Implementation Agreement. Owner shall indemnify, defend and hold Operator, its officers, agents
and employees, harmless from any cost, damage, claim, liability, suit, cause of action or other legal
proceedings which may be brought or claimed against Operator as a result of the Implementation
Agreement as set forth in this Section 8.5.
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9. GENERAL PROVISIONS

9.1  RELATIONSHIP. Contracts entered into by Operator with respect to the Property as
provided for, and consistent with, this Agreement shall be the obligations of Owner. Owner agrees to
indemnify, defend and hold harmless Operator from any liability or claims arising from such
contracts. Operator agrees that to the extent Operator deems it necessary or prudent to have
separate counsel from that of Owner, Operator shall bear all fees, costs, and expenses associated
therewith.

Operator and Owner shall not be construed as joi
have the power to bind or obligate the other party exc

urers or partners, and neither shall
orth in this Agreement. Operator

understands and agrees that the relationship with O ependent contractor working
on behalf of Owner and that it will not represen tionship to Owner is other
than that of independent contractor. Notwith rator acknowledges and

9.2  ASSIGNMENT. This ag

] gned by Operator without the prior
written approval of Owner which appro

ner's sole and absolute discretion.
9.3 BENEFITS A s of Section 9.2 above, the
efit of, and be binding upon, the
,apd assigns.

s and defend Owner, its officers, and

mands and expenses whatsoever including, but not
pther litigation expenses and costs arising out of or in
operation of the Property or this Agreement (collectively the
hg directly from the gross negligence or willful misconduct of
rty following and resulting from damage or destruction. The
indemnification by Operato ained in this Section 9.4 is in addition to any other indemnification
obligations of Operator contaifed in this Agreement. Owner shall approve the liability insurance
coverage procured by Operator, and, once approved, Owner shall not be entitled to assert the
inadequacy, in any respect, of the coverage. Operator's defense and indemnity obligation set forth in
this Section 9.4(a) shall not apply to Claims that are not covered under the commercial general
liability insurance policy procured by Operator unless Operator has engaged in gross negligence or
willful misconduct.

Owner and the loss of

9.4.2 Owner shall indemnify Operator (and Operator's affiliates, partners, directors,
shareholders, officers, employees and agents) with counsel for, from and against any and all Claims
which arise out of the gross negligence or willful misconduct of Owner.
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9.4.3 The indemnification and hold harmless obligations of the parties in this Section 9.4
shall survive the expiration or earlier termination of this Agreement.

9.5 NOTICES. All notices provided for in this Agreement shall be in writing and served by
registered or certified mail, postage prepaid, at the following addresses until such time as written
notice of a change of address is given to the other party:

TO OWNER: FORT ORD REUSE AUTHORITY
Attention: Executive Officer
920 2™ Ave., Suite A
Marina, California 93933

TO OPERATOR: ALLIANCE RESIDENTIAL
Attn: James M. Kroh
2415 East Camelbac
Phoenix, Arizona 85016

d, Suite 600

9.6 ENTIRE AGREEMENT. T
parties with respect to the subject ma
this Agreement shall be binding unless
sections and paragraphs a
Agreement.

s the entire agreement between the
&n, modification, or interpretation of

circumstances _shall. be det¥] . competent jurisdiction to be invalid and
unenforceab - ] i ament or the application of such provision to
s to which it is so determined invalid or

9.8.1. Prevention of 5: Meet and confer (3 days)

The parties agree that they share an interest in preventing misunderstandings that could
become claims against one another under this agreement. The parties agree to attempt to identify
and discuss in advance any areas of potential misunderstanding that could lead to a dispute. If either
party identifies an issue of disagreement, the parties agree to engage in a face-to-face discussion of
the matter within three calendar days of the initial request. If the parties are unable to amicably
resolve such disagreements or misunderstandings, they agree to enlist the informal assistance of a
third party to help them reach an accord. If any disagreement remains unresolved for ten days, the
parties agree to submit it to mediation.
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0.8.2. Mediation (30 days)

Either party may demand, and shall be entitled to, mediation of any dispute arising under this
agreement at any time after completing the meet and confer process described in subsection {a).
Mediation shall commence not more than ten days after the initial mediation demand and must be
concluded not more than thirty (30) days after the date of the first mediation demand. If mediation
is not concluded within that time, then either party may demand arbitration.

Mediation shall be submitted first to a mediator wi east ten years experience in real
ected by mutual agreement of the

d by the presiding judge of the

estate management or related field. The mediator sha
parties. Failing such mutual agreement, a mediator

No mediator shall submit,
recommendations, declarations, or fin
proposed mediator statemen

Arbitration shall f so-called “baseball arbitration” rule in which the arbitrator is
required to select an award

arbitrator may not render an award that compromises between the final offers.

bm amoeng the final offers presented by the contending parties. The

Unless the arbitrator selects another set of rules, the arbitration shall be conducted under the
JAM.S. Endispute Streamlined Arbitration Rules and Procedures, but not necessarily under the
auspices of JLA.M.S. Upon mutual agreement, the parties may agree to arbitrate under an alternative
scheme or statute. The Arbitrator may award damages according to proof. Judgment may be
entered on the arbitrator’s award in any court of competent jurisdiction.
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NOTICE: IN AGREEING TO THE FOREGOING PROVISION, YOU ARE WAIVING YOUR RIGHT TO
HAVE YOUR RIGHTS UNDER THIS AGREEMENT TRIED IN A COURT OF LAW OR EQUITY. THAT
MEANS YOU ARE GIVING UP YOUR RIGHT TO TRIAL BY JUDGE OR JURY. YOU ARE ALSO GIVING UP
YOUR RIGHT TO DISCOVERY AND APPEAL EXCEPT AS PROVIDED IN THE ARBITRATION RULES. IF
YOU REFUSE TO ARBITRATE YOUR DISPUTE AFTER A PROPER DEMAND FOR ARBITRATION HAS
BEEN MADE, YOU CAN BE FORCED TO ARBITRATE OR HAVE AN AWARD ENTERED AGAINST YOU BY
DEFAULT. YOUR AGREEMENT TO ARBITRATE IS VOLUNTARY.

BY INITIALING THIS PROVISION BELOW, THE PART
UNDERSTOOD THE FOREGOING ARBITRATION PROVISI
UNDER THIS AGREEMENT TO NEUTRAL BINDING ARE

RM THAT THEY HAVE READ AND
GREE TO SUBMIT ANY DISPUTES
VIDED IN THIS AGREEMENT.

ALLIANCE’S’ INITIALS FORA

9.8.4. Attorney's Fees.

If arbitration or v part of this Agreement, the

9.9 APPLICABLE LAW. This agreement shall be construed and enforced in accordance with
the laws of the State of California. Venue shall take place in the County of Monterey, State of
California.

9.10 OPERATOR. The term "Operator" as used in this Agreement shall include any corporate
subsidiaries or affiliates of Operator who perform service, in, on or about the Property in connection
with this Agreement.

9.11 NON-WAIVER. No delay or failure by either party to exercise any right under this
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Agreement, and no partial or single exercise of that right, shall constitute a waiver of that or any
other right, unless otherwise expressly provided in this Agreement.

9.12 HEADINGS. All headings in this Agreement are for convenience only and shall not be
used to interpret or construe its provisions.

9.13 INTERPRETATION. This Agreement has been negotiated by and between
representatives of the parties hereto and their staffs, all persons knowledgeable in the subject matter
of this Agreement, which was then reviewed by the r e legal counsel of each party.
Accordingly, any rule of law (including Civil Code §1654 legal decision that would require
interpretation of any ambiguities in this Agreement arty that has drafted it is not
applicable and is waived. The provisions of this A
manner to effect the purpose of the parties and

IN WITNESS WHEREQF, the parties have e% is Ag Ao he date and year first
above written.

FORT ORD REUSE AUTHORITY

Michael A. Houlemard 3
Executive Officer
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EXHIBIT A
Preston Park Management Agreement

SCOPE OF SERVICES

Manage, direct and supervise using commercially reasonable efforts, all aspects of property
management for Preston Park which includes, but is not limited to:

1 Placement of residents in residential apartment
addendums as prudent or required by law.

s with appropriate leases and

2 Collect all monthly rents and fees. Institut he collection of monies owed.

while keeping within
nd FORA promptly.
Schedule and conduct an i
corrective work where req

6 = ir houng marketing plan. Prepare and circulate marketing
ents, brochures, displays, disclosure documents, contracts and
te in community meetings as requested.

7 Analyze and revieWsfinancial requirements for operations with Owner; prepare annual
budget recommendations for Owner. Work within the approved budget; obtain Owner
authorization for variances from the budget. Analyze and prepare multi-year capital
improvements plan and make recommendations to Owner about financing and
implementation of the plan.

8 Develop and implement written office procedures; train and supervise office and leasing
personnel.

9 Maintain financial records including, but not limited to, the tracking of receipts and
deposits, journal entries, bank deposits, accounts payable and accounts receivable.
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10

11

12

13

i4

Generate monthly financial reports. Prepare required periodic reports to Owner.

Report periodically to Owner to ensure that Owner is properly informed {through regular
contact and periodic formal meetings) as to the current status of all operations so that the
Owner may make proper and timely decisions on all strategic matters.

Manage the selection process for outside contractors including landscaping, trash
removal, pest control, custodial, etc; prepare recommendations for Board approval.
Continually inspect property, recording deficienci | taking necessary action within
budgetary allocations.

Prepare tenant handbook and circulate weitteF ations to tenants periodically,
such as quarterly newsletter, in format Bnte by the Owner. Participate in

Explore opportunities for coordinatio
California State University- terey Bay.

developments at

Other duties as needed.
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EXHIBIT B

AFFORDABLE RENTAL RATES

Rates may be established each year.
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EXHIBIT "C"
Preston Park Management Agreement

MANAGEMENT STRUCTURE

Every year on June 1, Alliance will provide the names of the people associated with the management
positions as described on the organization chart.

The Senior Management Team for Preston Park:
Regina Leachman, Regional Manager

Greg Beeler, Regional Maintenance Supervisor
Kelly Ogan, Regional Training Manager

Amy Guerrero, Regional Marketing Manager
Annette Thurman, Vice President of Operation

hoonover Park.“gHe will be at the
y to spend additional time as needed.
o the approved below market rate

Regina Leachman, Regional Manag
communities at least two days a wee
Regina will be responsible for all com
rental program.

has an offi
| have the

Greg Beeler, Regional Maii site inspections in addition to
overseeing any capitalg 1 spend no less than two days per
month at the community i on the capital project requirements.

Kelly Ogan i ager and Regional Marketing Manager, will
spend no : _pEdviding leasing and customer service training

The team above is a _ with FORA as needed. Owner is to provide operator with an
annual calendar of expec gs during transition period.
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EXHIBIT D
Preston Park Management Agreement

TENANT GRIEVANCE PROCEDURE

Note: All resident issues will be resolved within the guidelines set by FORA, Alliance Communities
Inc., and State and Federal Fair Housing Laws.

12-15-10
PRESTON PARK
GRIEVANCE PROCEDURE

I Definitions applicable to the grievance pro

A. Grievance: Any dispute pertaining t
disagreements with respect to Manageme
individual Tenant’s lease or M
individual Tenant’s rights, duti

nce charge or other
cordance with the
rsely affects the

ease violation, mai
acti ilure to ac
lations that 3

B. Elements of due process: An evictj
which the followin

on of tenancy in a State court in

1. Adequate Qf terminating the tenancy and for

eviction;

t Resolution and Mediation Center of Monterey County to be
svances at Preston Park. If the Mediation Center of Monterey
County is not availab the Grievance Hearing, FORA shall choose another Hearing Officer
who is a neutral third party not involved in the management decisions at Preston Park and has
experience and knowledge of management practices and procedures for comparable
properties and has experience in mediation.

D. Tenant: The adult person {or persons other than a live-in aide) who resides in the unit at
Preston Park and who executed the lease with Alliance Residential or its predecessor{(s).

E. Management: The property management company for Preston Parks is Alliance Residential.

F. Management Policies: Rules and/or regulations contained within the Tenant’s valid and most
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recent lease and any subsequent amendments thereto.

G. Working days: For the purpose of these procedures, working days means the scheduled
working days of FORA.,

H. Tenant’s designated representative: A person that the Tenant has designated in writing to
represent him/her in this grievance procedure or a legal document naming a person that
represents the Tenant in such matters. The written desiggation along with the address and
contact information for designated representative s placed in the Tenant’s file. All
correspondence related to this grievance procedurg be distributed to both the Tenant
and the designative representative.

. Applicability of this grievance procedure

failure to act by
only applies to

This grievance procedure shall be applicabigto al /i ces (as defined in Section | above)
between a Tenant and M i ;
t but shall not apply to the
nt policies may be discussed with

Any grievance must be
Wahl Court, Marina, CA 93

g at the Alliance Residential Management Office, located at 682
in twenty {20) working calendar days after the grievable event.

As soon as the grievance is received it will be reviewed by Management to be certain that neither of
the exclusions in Paragraph Il applies to the grievance. Should one of the exclusions apply, the Tenant
or designated representative will be notified in writing that the matter raised is not subject to this
grievance procedure, with the reason(s), that the grievance is dismissed and appropriate venue for
the Tenant or designated representative to contact.

If neither of the exclusions cited above apply, the Tenant or designated representative will be

contacted within ten {10) working days to arrange a mutually convenient time to meet so the
grievance may be discussed informally and resclved. Management will assign a Staff Representative
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(usually the Business Manager) to meet with Tenant or designated representative to discuss the
grievance informally and attempt to resolve the matter without a further hearing. At this informal
meeting the Tenant or designated representative will present the grievance and the Staff
Representative will attempt to resolve the grievance to the satisfaction of both parties.

Within five (5) working days following the informal meeting, Management shall prepare and either
hand deliver or mail to the Tenant or desighated representative a summary of the discussion that
must specify: the names of the Tenant(s) and all participants at the meeting, the date(s) of meetings,
the nature of the grievance, the proposed disposition of the g ce and the specific reasons, and
the Tenant’s rights to a Grievance Hearing, and, if not satisf ith the disposition of the grievance,
the procedure to either respond and have commeng the Tenants file or request a
Grievance Hearing. A copy of this summary shall als Tenant’s file. A receipt signed
by the Tenant or designated representative or re of certified mail, whether
signed or unsigned, will be sufficient proof o mmary of the informal
discussion.

of delivery for t

IV. Grievance Hearing

If the Tenant is dissatisfied with the p
meeting, the Tenant or designated repres
Hearing no later than ten

e grievance arrived in the informal
ritten request for a Grievance
zinformal meeting is received.

he Regional Manager ¢/o Alliance
itten request shall specify:

entative requests a Grievance Hearing in a timely manner,
on the grievance at the earliest time possible for the Tenant or
designated representative mement and the Hearing Officer. A written notice specifying the
time, place and procedures geverning the hearing will be either hand delivered or mailed to the
Tenant or designated representative,

If the Tenant or designated representative fails 1o request a Grievance Hearing within ten (10}
working days after receiving the proposed disposition of the grievance, Management’s decision
rendered at the informal meeting becomes final and Management is not obligated to offer the
Tenant or designated representative a Grievance Hearing unless the Tenant or designated
representative can show good cause why s/he failed to proceed in accordance with the procedure.
Failure to request a Grievance Hearing does not affect the Tenant’s right to contest the
Management’s decision in court.
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V. Scheduled hearing

When a or designated representative submits a timely request for a grievance hearing, Management
will, within three (3) working days, contact the Hearing Officer to schedule the hearing on one of the
dates and times indicated by the Tenant or designated representative. If the Hearing Officer is not
available for one or more of the times provided by the Tenant or designated representative during
those ten working days, Management will schedule a convenient time for the Grievance Hearing for
all parties as soon as possible.

V1. Procedures governing the Grievance Hearing
The Tenant shall be afforded a fair hearing, which sha

A. The opportunity to examine before t t documents, including

records and regulations, that are directl

or examination, Management cannot

represented by counsel. The
the scheduled hearing.

representative, 3
Tenant, or the

The hearing sha by the Hearing Officer. Oral or documentary evidence
d by the Tenant may be received without regard to admissibility
e to judicial proceedings provided that such information is the
kind of evidence on whic ble persons are accustomed to rely on in the conduct of serious

affairs.

The Hearing Officer shall require Management, the Tenant or designated representative, counsel and
other participants to conduct themselves in an orderly fashion. Failure to comply with the directions
of the Hearing Officer to maintain order may result in exclusion from the proceedings.

The Hearing Officer will hear evidence provided by both the Tenant or designated representative and
Management and will review appropriate policies, regulations, lease, etc.
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Vil. Failure to appear at the hearing

If either the Tenant or designated representative or Management fails to appear at the scheduled
hearing, the Hearing Officer may postpone the hearing for another date not to exceed five (5)
working days. In the event that Management fails to appear at the re-scheduled hearing, the Hearing
Officer shall make his/her decision based on the record including anything submitted by the Tenant
or designated representative. In the event that the Tenant or designated representative fails to
appear at the re-scheduled hearing, the Tenant is deemed to have,waived his/her right to a hearing.

ement shall be notified of the
ation that the Tenant has waived
he Tenant may have to contest

Both the Tenant or the designated representative and
determination by the Hearing Officer; provided, that a d

VHI. Decision of the Hedring Officer
The Hearing Officer shall prepare a written 1
within fifteen (15) working days after the hearin
submitting the written decision will nogiaya e}
the Tenant or designated representat : A. Management shaII retain a copy of
the decision in the Tenant’s folder.

The decision of the Heari
refrain from actions, ; 'ss, FORA determines within ten (10)
working days after recéiy isi ifies the Tenant or the designated

5 lease © - i adversely affect the Tenant’s rights, duties,
or status

FORA which denies the relief requested by the Tenant in whole
er of, nor affect in any way, the rights of the Tenant to judicial
ich may be brought in the matter later.

or in part shall not const¥
review in any court proceed

This Grievance Procedure does not preclude the Tenant from exercising his/her rights, including
those rights pertaining to alleged discrimination on the basis of race, color, creed, religion, sex, age,
disability, sexual orientation, familial or marital status, ancestry or national origin.

[ acknowledge that | have received a copy of this Grievance Procedure.

Date Signature

Print Name Address
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FORT ORD REUSE AUTHORITY BOARD REPORT

Subject: California Central Coast Veterans Cemetery — update

Meeting Date: December 16, 2011
Agenda Number: 6b INFORMATION
RECOMMENDATION(S):

i. Receive an update on the California Central Coast Veterans Cemetery (“CCCVC").
ii. Receive a report regarding funding
BACKGROUND/DISCUSSION:

The State Assembly and Senate passed AB 629 earlier this summer. Governor Brown signed
AB 629 into law on September 7, 2011, allowing the California Depariment of Veterans Affairs
(“CDVA") to contract directly with FORA to conduct veterans cemetery design, potentially
reducing the Endowment Fund requirement by $500,000. AB 629 will go into effect in January
2012.

FORA, Seaside, and County staff are currently reviewing FORA’s most recent estimate for
conducting the cemetery design work in two phases. If there are any changes to the estimate,
FORA will provide them to CDVA. CDVA will work with the California Department of Finance
(“CDF”) with the goal of obtaining their sign-off to use FORA’s estimate instead of the California
Department of General Services’ {*CDGS") higher estimate as a basis for the endowment funding
requirement needed to allow cemetery design to proceed. There is no specific deadline, but,
depending on whether FORA’s or CDGS's estimate is used by CDF, either $560,000 or
$1,006,000 would need to be deposited into the State's Veterans Cemetery Endowment in order
for phase |1 design (called Preliminary Plans) to begin. Another $948,000 to $960,000 would be
needed to begin phase |l design (called Working Drawings).

At the October FORA Board meeting, Supervisor Parker requested that FORA staff address the
question: Is there a means for FORA to fund the Veterans Cemetery? FORA staff researched
this question and found a March 13, 2006 memorandum from Authority Counsel Jerry Bowden to
then Chair lla Mettee-McCutchon (Attachment A) addressing the question of whether or not
FORA could provide financing for the Veterans Cemetery. The memo concludes that FORA
cannot do so directly uniess the FORA act is amended and it is agreed to by the jurisdictions in
which the cemetery property is located (Seaside and County of Monterey).

FISCAL IMPACT:
Reviewed by FORA Controller

Staff time related to this item is included in FORA’s annual budget.
COORDINATION:

City of Seaside, County of Monterey, CDVA, CDF, CDGS, Executive Committee, and
Administrative Committee.

~ Qnm;( e

___ Jonatpén Gaycia

Prepared b

AD roved by

“ Michael
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FORA Board Meeting, 12/16/11

DAwSON, PAssAFUIME, BOWDEN & MARTINEZ

DALE H, DAWSON A LAY CORPORATION (831) 438-1221
PHILLIP A, PASSAFUIME . 4665 Scotts Valley Drive FAX (831) 438-2812
GERALD D, BOWDEN Scouts Velley, California 95066-4201

KATHLEEN M, MARTINEZ )
: * ' .March 13, 2006 .; s

lla Mettee-McCutchon

Michael A. Houlemard, Jr.
Fort Ord Reuse Authority

100 12" Street, Building 2880
Marina, CA 93933

Re: Veterans Cemetery
Dear Ms. Mettee-McCutchon and Mr, Houlemard:

This letter responds to inquiries about the Fort Ord Reuse Authority's (FORA)
authority to sponsor or support a veterans cemetery on the former Fort Ord. The
answer is FORA lacks such authority.

1. FORA has Limited Powers
FORA is not like a city o a county because it is not a general purpose entity.
FORA has only those powers given to it by the legislature. FORA’s authority is
spelled out in the FORA Act, (Government Code sections 67650-67700).
Section 67657 (a) of the FORA Act reads in pertinent part:
“The authority is a public corporation of the State of California. ... [Tlhe
powers and duties of [FORA] are those granted or imposed by this title.”
FORA's “powers and duties” are specifically enumerated in the FORA Act. They
refine and elaborate on the statement of FORA’s mission given in section 67658:
‘67658, The authority's purpose is to plan for, finance, and manage the
transition of thé property known as Fort Ord from mifitary to civilian use.”
FORA lacks autharity to perform or sponsor enterprise functions normally
performed by local government, including establishment of cemeteries.

2. FORA has Three Primary Goals
FORA's statutory mission is to :
a. adopt a Reuse Plan, Gov. C 67675 {a),
b. finance or build roads and similar public works. Gov. C 67679 (a), and
c. transfer land from the Army to FORA’s member agencies 67678 (a).
The FORA Act does not confer authority to build, maintain or operate an
enterprise of any sor, including a cemetery.

3. FORA bas Limited Power to Retain Land

FORA would need to retain land received from the Army if it were to estabiish a
cemetery. FORA has limited authority to retain real property. That authority is
found in Gov. C. 67678 (b) (4):

VETERANS CEMETERY ' 1 6

b R



Law oFFICES OR:
DAWSON, PASSAFUIME, BOWDEN & MARTINEZ

“... the board may retain real ... property ... fonly if]:

(i) ... retention of the property is necessary or convenient to carry oui
the authority's responsibilities ...

(if) ...retention of the property will not cause significant financial
hardship to the city or county with jurisdiction over the property,”

The first finding can not be made. Qperating a cemetery is not among FORA's
statutory responsibilities. The second finding can not be made either. ‘Operating
a cemetery would “cause significant financial hardship to the city or county with
jurisdiction over the property” when FORA sunsets.

4. FORA Sunsets in Fight Years

FORA will go out of existence on June 30, 2014, That is a mere eight years
away., When FORA ceases to exist, the city or county. with jurisdiction over the
land will become responsible of the cemetety by default. Even if FORA had the
authority to found and operate a cemetery, it lacks authority to impose a
continuing financial burden on the member agency with jurisdiction over the land
where the cemetery would be situated.

5. Financial Support for a Veterans Cemstery

You have also asked whether FORA has authority to finance a veterans'
cemetery If another agency accepts responsibility for its construction, operation
and maintenance. The answer to that question is also No. Gov. C 67679 (a)
limits FORA’s spending power its core mission. That means FORA may use its
revenue to transfer property, build roads and other infrastructure to advance the
reuse pian. FORA lacks the authority to pay the capital or operation costs of a
Veteran’s Cemetery or any similar project.

6. Conclusion

From a legal perspective, three things would need to happen if the FORA Board

were to sponsor (or provide financing fot) a veterans cemetery on the former Fort
Ord:

a. The FORA Act would need to be amended to permit it;

b. The city/county with jurisdiction over the fand would need to agree to i;
and

¢. A permanent sponsor would need to be found to assume responsibility
for the operation after FORA's sunset date.

Sincerely,

VETERANS CEMETERY 2




Subject: FORA's contracting, contractor development, and regional job training efforts

Meeting Date: December 16, 2011
Agenda Number: 6¢

INFORMATION

RECOMMENDATION:

¢ Receive a report regarding the Fort Ord Reuse Authority’s (“FORA’s”) historical efforts in contractor
development, local employment, and regional job training; and
+ Receive a status report on jobs created on the former Fort Ord to date.

BACKGROUND:

FORA was created to execute broad based reuse of the former Fort Ord with the expectation of economic
recovery from regional impacts of the military installation’s closure. As was broadly described in the federal
disposition work in the early 1990s, the US military operated a full complement of activities which employed
thousands of civilians and more than 15,000 soldiers. That activity produced well in excess of $500M of direct
economic contribution to the Monterey regional economy. Further, the former Fort Ord economic contribution
had secondary and tertiary impacts for hospitality, tourism and entertainment for the whole region. In early
planning stages, the community based Fort Ord Task Force and Fort Ord Reuse Group emphasized job
creation and economic recovery through educational and environmentally-sensitive economic development
programs.,

When FORA was created, the number of jobs on the former Fort Ord had dwindled to a few hundred, primarily
the remaining US Army uniformed and civilian employees working on the disposal, clean-up and property
management activities of the former base. Under the terms of the FORA Base Reuse Plan (“BRP"), as draifted
in 1996 and adopted in 1997, plans called for creating between 15K and 18K jobs, protecting the best
environmental resources on the former base and providing new linkages between the former base and the
adjacent impacted communities. Implementing that plan through the creation of California State University
Monterey Bay (“CSUMB”)}, the University of California Monterey Bay Education Science and Technology
Center, Monterey Peninsula College satellite campus, Monterey College of Law, expansion of military
presence, and other educational and economic programs has generated nearly 3,000 new jobs for the region.
In addition, FORA, the US Army and new developments on the base have attempted to contract for services
with local agencies — with varying success.

DISCUSSION:

Through several Economic Development Agency (“EDA") grant funded roadway projects, FORA has helped to
create and / or retain hundreds of permanent and temporary construction jobs. Approximately $70M in capital
improvements have been completed on the former base through the Capital Improvement Program. A large
majority of the $70M was invested locally, through the hiring of local contractors, sub-contractors, laborers and
suppliers to complete the projects. For example, during Phase V of General Jim Moore Boulevard
construction, approximately 100 temporary and permanent local jobs were created and / or retained and about
$7M was invested through construction of the roadway. With every EDA grant funded project, FORA enters
into a contract and requires that the construction contractor pay the higher of California Prevailing Wages or
Federal Davis-Bacon wages. Further, Union contractors must comply with Union rules for employment of
apprentices and trainees.

Additionally, the BRP outlines future opportunities for FORA and its land use jurisdictions to continue to create
jobs in the local community through the development of the former Fort Ord. By 1) implementing projects
which have the potential for hiring local community residents, 2) providing new training and / or coordinating
with external agencies who are providing training, and 3} formulating a human resources development plan
there is the potential to replace the 18,000 jobs that were fost when the base was closed. The BRP anticipates




that most of these jobs will be created in the business and light industry sector, visitor and retail service sector,
and recreation and entertainment industry.

In addition, FORA invested considerable ‘revenues in upgrades and improvements at Preston Park — including
the construction of facilities that created the recreational area that serves local citizens. All of Preston Park

work has been accomplished through focusing on local hiring and contracting through joint efforts with the City
of Marina.

FORA has also sponsored a number of training activities over its history — including several local efforts for
hazardous waste abatement in building removal activities as well as sub-contractor business skill, bidding, and
marketing through the Contractors’ Academy that was begun and operated by FORA for five years before
being turned over to the Builders Exchange. This effort ensured that construction contracts at CSUMB were
appropriately sized to allow successful bidding by local contractors. FORA continues to support work of the
various contractor training efforts in the region.

Most recently, FORA partnered with the US Environmental Protection Agency and Fort Ord Environmentai
Justice Network (“FOEJN") in the Superfund Job Training Initiative (“Super JTI"). This job readiness program
provided training for 20 underserved citizens impacted by the closure of the former Fort Ord. Those selected
for the program were trained in life skills (such as getting to work on time), hazardous materials handiing
including asbestos and lead-based paint remediation, and a pre-apprenticeship program designed by the
Building Construction Trades Council. Upon completion of the Super. JT1 program, trainees receive mentoring
and support for an additional year.

Ultimately, the creation of jobs is hinged largely on development of the. former Fort Ord. The current economic
downturn has indefinitely stalled development, causing a sluggish pace of job growth. As economic conditions
improve nationally, local benefits will be realized through the collection of development fees and land sales
revenue, providing FORA with the resources to complete its mission of economic recovery through educational
and environmentally-sensitive develppment programs.

FISCAL IMPACT:

Reviewed by FORA Controller

Staff time for this item is included in the approved FY 11-12 budget.

COORDINATION:

Executive committee, FOEJN

Prepared by @’%{MLZV\ML\

Crissy Maras

)pved by




FORT ORD REUSE AUTHORITY BOARD REPORT

Subject: Salary survey — consultant recommendations

Meeting Date: December 18, 2011

Agenda Number: 6d ACTION

RECOMMENDATION({S}:

i. Adopt recommended salary range adjustments (Attachment A)
ii. Approve longevity policy adjustment {Attachment B)

BACKGROUND/DISCUSSION:

As part of the FY 11-12 budget process the Board requested that a salary study be performed
and those recommendations by the consultant be considered by the FC, after which certain
implementation actions by the Executive Officer could proceed.

The Finance Committee (“FC") met on November 16, 2011 and continued its discussion of the
salary survey review item from the October 28 meeting. During the October meeting, FC
members had requested that the consultant add four additional entities to the salary survey.
FC members 1) accepted the consultant’s report, which had some adjustmenis from the added
agency salaries, 2) recommended the adoption of proposed salary ranges with the effective
date of January 1, 2012 and 3) scheduled a December 14 review of the budget impact of the
salary ranges/Longevity Policy adjustment implementation. The Executive Committee (“EC")
met on November 30 and reviewed the recommendations provided by the Finance Committee,
since the EC is tasked with making any recommendations to the Board regarding salary
adjustment/policy. The EC approved the staff recommendation to request Board approval of the
proposed salary ranges and Longevity Policy revision, pending FC concurrence and review of
the budget impact. The Executive Committee asked the Finance Committee to consider, at a
future meeting, the issue of longevity adjustments for employees hired after January 1, 2012,

It is important to note that the Board approved budget authority to support these actions in June,
and provided the Executive Officer with authority to implement all appropriate step, merit,
longevity increases and/or stipends pending the salary survey conclusions. What remains is to
receive Board approval of the consultants’ recommendations, which can be considered as one
motion with two parts fo accept: 1) the consultants’ recommendation that all employees begin to
be brought toward equity by adoption of new salary ranges, and 2) the EC recommendation to
treat all FORA employees, including contract employees, (excluding the Executive Officer who
is on a performance contract) equally and as at-will employees, eliminating employment
contracts and providing all employees comparable benefits.

Additionally, the Consultant recommended an amendment to the existing FORA Longevity
Policy to simplify and remove ambiguity by stating that longevity pay should be awarded for
length of service with the organization rather than length of time in a classification, irrespective
of the individual's current salary step.

On December 14" the FC reviewed an analysis of the budgetary effect of a) proposed equity
adjustments and, b) the revised Longevity Policy. The FC will present their
conclusions/recommendations at this Board meeting.




FISCAL IMPACT:
Reviewed by FORA Controlier

Staff time for this item is included in the approved FY 11-12 budget. The Consultant’s services
were limited to $12,000 in the FY 11-12 budget and were accomplished within this authority.

COORDINATION:

Finance Committee, Executive Compittee, Shellie Anderson (Bryce Consulting)

A

Prepared /g 4 ATy oy i
aylene Alilman Michael A. Houlemard, Jr.
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Attachment B to Item 6d
FORA Board Meeting, 12/16/11

Recommended Policy

FORA L.ONGEVITY PAY POLICY

Effective January 1, 2012, the following longevily pay will be provided to full-time
employees of FORA in “good standing.”™ '

Employees who have completed ten (10) years of continuous full-time service, a 5.0%
of salary longevity pay will be awarded.

Employees who have completed thirteen (13) years of continuous full-time service, an
additional 5.0% longevily pay will be awarded.

*Good Standing includes applicable awards of merit based on performance.

¢ [ongevity pay amounts are computed by multiplying the employee's annual base
salary rate (as of the eligibility date) by the appropriate percentage.

o Longevity pay is not considered a part of annual base nor is it represented in
employee and payroll records as part of annual base salary.

o Longevity pay is not awarded where there are breaks in service.

Current Policy

E 2007

This policy adds two additional steps to existing salary range of eligible personnel. One longevity
step is 5 (five) percent,

ELIGIBILITY REQUIREMENTS:

" a) Eligible personnel are full-time employees employed with FORA for at least 10 years,

b) The employee has been at the maximum salary step in the current salary range for at least one
ear, ,

c) the employee recelved a performance evaluation of successful or higher within the 12-month
perlod preceding the longevity step increase.

d) Employees in longevity are not efigible for any other salary step increase (such as merit
Increase), but are eligible for the cost of living adjustment authorized for all other employees,

e) Employees enter the first longevity step as soon as eligibility criteria are attained.

f) After step L1 has been attained, the second longevity step L2 is awarded in three years.
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FORT ORD REUSE AUTHORITY

JEW

eyt

Subject: Fiscal Year 10-11 Annual Financial Report (Audit Report)
Meeting Date: December 16, 2011
Agenda Number: 7a ACTION

RECOMMENDATION:

Accept the Marcello & Company, Certified Public Accountants (Auditor) Fort Ord Reuse Authority
(FORA) Fiscal Year 10-11 Annual Financial Report (Audit Report).

BACKGROUND:

Each fall, FORA staff and Auditor present the Audit Report to the Finance Committee (FC) for review
and to the FORA Board for acceptance. Every three to five years the financial consultant that
provides the requisite opinion has changed by direction of the Board. Since the first audit in 1995, the
financial consultants have expressed unqualified opinions that the financial statemenis present fairly,
in all material respects, the financial position of the Fort Ord Reuse Authority.

Pursuant to GASB-34 provisions, the Audit Report includes a management discussion and analysis
(MDG&A) in conjunction with the new financial statement reporting. The MD&A introduces the financial
statements and provides an analytical overview of FORA's fiscal year financial activities; it begins on
page 3 of the Audit Report.

DISCUSSION:

The audit work began in mid-October and was completed by mid-November. FC reviewed the draft
Audit Report on November 16, 2011, The Auditor presented the draft Audit Report conclusions and
recommended adding/editing several notes to the financial statements. He noted that FORA's
internal controls produced financial statements that fairly represent FORA's financial position at June
30, 2011. He did not report any findings or improvements in the internal controls. The FC suggested
several edits and minor adjustments to the draft. The FC unanimously voted to recommend that the
FORA Board accept the FY 10-11 Audit Report pending the recommended modifications.

The Auditor's letter expresses the unqualified opinion that the financial statements present fairly, in all
material respects, FORA’s financial position as of June 30, 2011. Further, Mr. Marcello asserted that
the results of FORA operations for the year concluded in conformity with GAAP. There were no
findings or questioned expenditures.

The Audit Report is available on-line at www.fora.org.

FISCAL IMPACT:
Cost for the audit services is included in the approved operating budget.

COORDINATION:

Finance Committee, Executive Committee, Marcello & Company.

Prepared by: %/ ﬂ/ﬁ T

lvana Bednarik V Michael A. Houlemard, Jr.




FORT ORD REUSE AUTHORITY BOARD REPORT

Subject: Outstanding Receivables

Meeting Date: December 16, 2011
Agenda Number: 8a

INFORMATION

RECOMMENDATIONS:

Receive a Fort Ord Reuse Authority (FORA) outstanding receivables update as of November 30, 2011.

BACKGROUND/DISCUSSION:

FORA has several significant outstanding receivables. The Late Fee pohcy adopted by the FORA Board
requires receivables older than 90 days be reported to the Board.

Item Amount Amount Amount
Description Owed Paid Outstanding
1 City of Del Rey Qaks PLL Loan Payment 02-10 '182,874 - 182,874
PLL Loan Payment 10-11 256,023 - 256,023
PLL Loan Payment 11-12 256,023 - 256,023

DRO Tolat 694,920

2 City of Marina Tax Increment 08-09 108,862 108,862 -
Tax Increment 07-08 111,246 - 114,246
Preston Park Excess Revenue 230,000 230,000

Marina Total ' 111,246

3 City of Seaside Tax Increment 03-10 358,830 180,000 | 178,830

4 Monterey County Lease revenue 10-11 (Ord Market) 25000 * - 25,000
*Amount to be defermined
Total Qutstanding Receivables $ 1,009,996
1. City of Del Rey Oaks (DRO)

PLL insurance annual payments: In 2009, DRO cancelled agreement with its project developer
who previously made the PLL loan payments. The FORA Board approved a payment plan for
DRO and the interim use of FORA funds to pay the premium until DRO finds a new developer {who
will be required by the City to bring the PLL Insurance coverage current). DRO agreed to make
interest payments on the balance owed until this obligation is repaid, and they are current.

Payment status: First Vice Chair Mayor Edelen informed both the Board and Executive Committee
that DRO will borrow or secure funds from a new developer to pay off this obligation in this FY.

2. City of Marina {(Marina)

Tax_increment (T1}; In the fall of 2010, as directed by the FORA Board during the Capital
Improvement Program review, FORA conducted an audit of Tl revenue that FORA collects from
Seaside, Marina and County of Monterey. The results indicated that FORA was owed property Tl
payments from Seaside and Marina. Both citles acknowledged the debt.




Marina retained a portion of FORA’s tax increment in FY 07-08 and FY 08-09. At the July 2011
meeting, FORA Board approved an MOA with Marina for a phased (2 payments) repayment of the
FY 08-09 tax increment obligation and this underpayment has been paid off in November 2011.

Regarding the FY 07-08 underpayment, after lengthy communications between FORA and Marina,
the City attorney advised FORA that Marina agrees to pay the FY 07-08 T| underpayment and
proposes payment plan pursuant to an MOA similar to the one for the FY 08-09 underpayment. At
its November 18, 2011 meeting, the FORA Board authorized the Executive Officer Houlemard to
negotiate a FY 07-08 tax increment payment agreement with Marina. Per the Executive Committes
(“EC”) direction, the first payment was to be due on January 1, 2012 given that this amount has
been due for over two years, The draft MOA for a phased (2 payments) was forwarded to Marina
on November 21; they requested the first payment be due on February 1, 2012 to allow sufficient
time for the Council's approval and payment processing following the Christmas/Holiday break.
The EC authorized the Executive Officer to execute this agreement with this minor change
requested by Marina.

Payment status: The MOA (Attachment A} was approved by Marina City Council on December 6",
The first installment is due February 1, 2012, the second (last) installment is due June 30, 2012,

Preston Park Excess Revenue: At the August 12, 2011 meeting, the FORA Board assigned staff
to direct Alliance (the Preston Park management company) to distribute accumulated FY 08-11
excess revenue. FORA staff formally transmitted this direction to Alliance, but were informed by
Alliance that Marina instructed them to withhold the distribution. At the November 18, 2011
meeting, the FORA Board, at the closed section, directed the FORA Counsel to execute an
indemnity agreement with Alliance and request an immediate disbursement of the undistributed
revenue (50% to FORA and 50% to Marina).

| Payment status: FORA received full payment on November 22, 2011,

3. City of Seaside {Seaside)

Tax increment: Please see paragraph 2 above regarding Seaside tax increment underpayment,
At the February 2011 meeting, the FORA Board approved an MOA with Seaside for a phased (4
payments) repayment of this obligation.

Payment status: Seaside paid the first and second installment on time. The next (third) installment
payment is due January 31, 2012.

4, County of Monterey {County)

Lease revenue: FORA was notified last week by County staff that the Ord Markei Lessee may owe
County/FORA in lease revenue. Under the Lease terms, the Lessee pays the larger of basic rent
or 3% of gross monthly sales; the Lessee has been paying the basic rent, submitted financial
documents set forth underpaid rent for 2010 of about $50K.

[ Payment status: County is working with the l.essee fo determine the amount owed.

FISCAL IMPACT:

Negative, FORA must expend resources or borrow funds until these receivables are collected. The
majority of FORA revenues come from member/jurisdiction/agencies and developers. FORA's ability to

conduct business and finance its capital obliga

COORDINATION:

ions depends on.a timely collection of these revenues.

Finance Committee,

Prepared by

‘ecutive Committee

w

[vana Bednarik

FORA Board Maeting

Item 8a —Page 2
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Attachment A to Item 8a
FORA Board Meeting 12/16/11

MEMORANDUM OF AGREEMENT
BY AND BETWEEN
THE FORT ORD REUSE AUTHORITY AND
THE REDEVELOPMENT AGENCY OF THE CITY OF MARINA
FOR PAYMENT OF TAX INCREMENT PASS-THROUGH REVENUE

THIS MEMORANDUM OF AGREEMENT (“MOA”), dated for reference as December 1, 2011, by and between the Fort
Ord Reuse Authority {"FORA"), a corporation of the State of California created, operated and existing under the laws of

the State of California and the Redevelopment Agency of the City of Marina {“Agency”), collectively referred to herein
as "the Parties,”

. RECITALS

11 State Law entitles FORA to receive a percentage of the tax increment (“TI”) revenue generated from
redevelopment projects within the Agency’s jurisdiction on the former Fort Ord. This revenue Is collected by the
County of Monterey {“County”) and paid to the Agency, who then passes through the designated T percentage to
FORA which is referred to herein as the “pass-through T1.”

1.2 As a part of FORA’s Capltal Improvement Program review, FORA conducted review of past fiscal vears’
Ti revenue by an independent auditor who confirmed an underpayment In FY 07-08 pass-through TI by the Agency.

13  The Agency agrees that the pass-through Tl balance due is $111,245.81 {One Hundred Eleven
Thousand Two Hundred Forty Five Dollars and Eighty One Cents).

14 The Agency proposes a payment plan to retire this balance due as set forth in this MOA.

1.5 FORA requires near-term repayment to meet its ongoing obligations and Agency agrees to pass-
through the balance due in two (2) installments as set forth below,

Il. TERMS AND CONDITIONS

2.1 Payment terms: The Agency agrees to pay FORA the outstanding $111,245.81 pass-through Tl balance
in two Installment payments.

2.2 Principal: The Parties agree 1o the following payment schedule:

First Installment:  February 1, 2012 $55,622.90
Second Installment: June 30, 2012 $55,622.91
Total $111,245.81
23 Interest: Per FORA Late Fee policy, the cutstanding principal balance shall bear simple interest at the

rate of 7.2 percent (7.2%) per annum from February 1, 2012 until full repayment of the principal,
¥

Il. GENERAL TERMS

3.1 Further Actlons. Each of the parties agrees to execute and deliver to the other such documents and
instruments and to take such actions, as may reasonably be reguired to give effect to the terms and condttlons of this
Agreement.

3.2 Modification. This Agreement is not subject to amendment or medification except in writing and
signed both the parties hereto.

3.3 Assighment. Neither party may assign all or portlons of its rights and obllgatibns under this Agreement
without prior written approval from the other party. Any party shall not unreasonably withhold approval of an
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assignment.

3.4 Interpretation. This Agreement has been. negotiated by and between representatives of each party
hereto and their staffs, all persons knowledgeable in the subject matter of this Agreement, which was then reviewed by
the respective legal counsel of each party. The provisions of this Agreement shall be interpreted in a reasonable
manner to affect the purpose of the Parties and thls Agreement.

3.5 Attorney’s Fees. If any controversy, claim or dispute arises relating to this Agreement, or the breach
thereof, the prevailing party shall be entitled to recover from the other party reasonable expenses, attarney’s fees and
costs, Monterey County will be the venue for hearing any disputes.

3.6 Notice and Correspondence. Any notice required to be given to any party shall be in writing and
deemed given if personally delivered upon the other party or deposited in the United States mail, and sent certified
mail, return receipt requested, postage prepaid and addressed to the other party at the address set forth below or sent
via facsimile transmission during normal business hours to the party to which notice is given at the telephone number
listed for fax transmission.

Redevelopment Agency of the City of Marina Et. Ord Reuse Authority

Anthony ). Alifeld, Executive Director Michael A, Houlemard, Ir., Execuiive Officer
Redevelopment Agency of the City Marina Fort Ord Reuse Authority

211 Hillcrest Avenue : 100 12™ St., Building 2880

Marina, CA 93933 Marina, California 93933

Telephone: (831} 884-1278 Telephone: (831) 883-3672

Facsimile: (831) 384-9148 Facsimile: (831) 883-3675

3.7 Areas of Non-Responsiblility, -Neither party shall be liable for commitments made to a third party by
the other party which are:

a. contrary to this Agreement; or
b. not specifically inchuded within the obligations of the parties hereto,

Each party shall defend, indemnify and hald the other harmless for any claims, costs, damages or other liability arising
from such statements, representations or commitments,

3.8 No Third Party Rights. This Agreement shall hot create any benefits or rights in or to a third party.

IN WATNESS WHEREOF, FORA and the Agency, by their duly authorized representatives, have executed this Agreement
as of the date first written above.

FORT ORD REUSE AUTHORITY

By: ~As to Torm:
Michael A. Houlemard, Jr., Executive Officer Gerald D, Bowden, Authority Counsel

REDEVELOPMENT AGENCY OF THE CITY OF MARINA

By: As to form:
. Anthony J. Altfeld, Executive Director Robert Wellington, Agency Counse|
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FORT ORD REUSE AUTHORITY BOARD REP

Subject: Administrative Committee Report

Meeting Date: December 18, 2011

Agenda Number: 8b INFORMATION

RECOMMENDATION:

Receive a report from the Administrative Committee.

BACKGROUND/DISCUSSION:

The FORA Administrative Committee met November 9, 2011. Approved minutes are
attached.

FISCAL IMPACT:
Reviewed by FORA Controller

Staff time for this item is included in the approved FY 11-12 budget.

COORDINATION:

Administrative Committee

Prepared by_{X 41,

(“haylen

=

Approved by

& Allman Michael A. HouBmard, Jr.




Fort Ord Reuse Authority

920 2™ Ave, Suite A, Marina, CA 93933
Phone: (831) 883-3672 e Fax: (831) 883-36756 e www.fora.org

ADMINISTRATIVE COMMITTEE MEETING
Wednesday, November 9%, 2011

8:15 a.m. — Carpenters Union Hall
910 2™ Ave., Marina (on the former Fort Ord)

Minutes

CALL TO ORDER - Noting a quorum was present, Fort Ord Reuse Authority ("FO
Michael Houlemard called the meeting to order at 8:16 AM as Chair. The followi
signatures on the roll sheet, were present:

Rick Medina, City of Seaside
Kristie Reimer, ESCA RP-Arcadis
Stan Cook, FORA

Nick Nichols, County of Monterey
John Marker, CSUMB

Lisa Brinton, City of Seaside
Laura Cohan, FORA

Jonathan Garcia, FORA

Bill Collins, BRAC

Chieko Nozaki, BRAC

Keith McCoy, UCP

Anya Spear, CSUMB

Tim O’Halloran, City of Seaside

I, Monterey Horse Park
ity of Marina

ebby Platt, City of Marina

hieen Lee, County of Monterey

PLEDGE OF ALLEGIANCE — Chairs
Allegiance.
I3 . CORRESPONDENCE

a. Dan Dawson announceditiéliithe He JoIf6urnament will be held on November 12" to benefit the

b. Graham Bice annd
January.
¢. Chair Houlema

han Garcia, announced that FORA was notified on November 4" that the
former ; Q%\ for a Feasibility Study under the Environmental Protection Agency's
- g Amigrica’s Land Initiative”™ grant program.
Jistrict Engineer for Marina Coast Water District (“MCWD"), announced that a negative
&.service area annexation on the former Fort Ord was out for public review, with
bythe end of November. Since the District already serves the area, the annexation will not
Q{éﬁ al impact,

ODMMENT PERIOD — hone

WAL OF MEETING MINUTES — Chair Houlemard noted that some FORA Board Members had
suggested that the minutes for this committee were at times lengthy and that action minutes may be more
appropriate. Beginning with this meeting, Administrative Committee meeting minutes will be transitioning to
action minutes and full audio recordings will be made as well. Upon a motion made by Graham Bice, and
seconded by Nick Nichols, the minutes of the meeting on October 19", 2011 were approved.




6. OLD BUSINESS

a. Habitat Conservaticn Plan — update

Senior Planner Garcia reported that FORA has received all comments back from Habitat Conservation

Plan (HCP) permittees. The process is slightly delayed because some comments came in late. The
consuttant will submit the draft plan to the wildlife agencies by early December for their review. Chair
Houlemard added that wildlife agencies should respond by early February, and that sometime next summer
the HCP should be going through the final approval process. Early December will b
full package.

Covenant (“LUC”} reports
Mr. Garcia presented Roman Rocca from the State DTSC, regardi
reports.

i. LUC Background — no questions

ii. Existing LUC reporting agreement states that LUC reports are
contain contaminated groundwater, landfill, and s

iii. Mr. Rocca gave general feedback from his
was satisfied with the reporting, and th i
reporting entities were aware of the repofiing and the
noted that the main part of implementa is starting, wi
jurisdictions have conditions to comply
FORA. . e

iv. Reporting Entities' questigfi: ing “UGrebbrts — none

v. Reporting Entities’ ¢ . L
- Manager frofn Arcadis, commented that LUC reporting is crucial,
egmns about whether LUC's requirements are being met, they tend

makes adjustments based on that report, and some adjustments may
00. FORA is required to participate in a 5-year review process for all Fort

)k from FORA commented that, from his experience providing support for Eucalyptus Rd
| site, it is important to be aware of whether and how many cubic yards of dirt were
54, and whether that triggered the ordnance ordinance, and that it is easier to track
TG %s it happens instead of catching it later at year-end reporting time.

Vir. Houléfnard offered to draft a memo regarding how upper management is made aware of
reports, to more fully address Mr. Rocca's question.

7. NEW BUSINESS

a.

Mr. Garcia reported that on October 26™ FORA received a consistency determination request for the
Seaside housing element, which is one of the Seaside general plan requirements. The housing element
must be reviewed and determined by the FORA Board to be consistent with the Base Reuse Plan.
Assistant Executive Officer Steve Endsley commented that the housing element is a blueprint for
development, reviewed every 5 years. A motion was made by Doug Yount recommending to the
Board that Seaside’s housing element be found consistent with the Base Reuse Plan, seconded by
Tim O’Halloran from the City of Seaside, and carried.
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10.

Meeting minutes prepared by Laura Cohan, Communications Coordinat

h. After some discussion regarding the date and proposed draft agenda for the next joint Administrative and
Wateerastewater Oversight Committee meeting agenda, the consensus was to hold a meseting on
November 30™ to discuss the background of the Regional Urban Water Augmentation Plan and Fort Ord's
water needs. An agenda item will be added to address wastewater and annexation.

FORA BOARD MEETING AGENDA REVIEW NOVEMBER 18, 2001
Chair Houlemard reviewed the November 18" FORA Board meetmg agenda, no changes were requested.

ITEMS FROM MEMBERS

a. The League of Women Voters will hold a meeting at Oldemeyer Center in Se
including Bill Monning, Dave Potter, Landwatch, ForU, and others. )

b. Landwatch is having a meeting on Friday, November 11", 11:00 am

2

ADJOURNMENT - Chair Houlemard adjourned the meeting at ©:




Fort Ord Reuse Authority
920 2™ Ave., Ste. A, Marina, CA 93933

Phone: {831) 883-3672 Fax: (831) 883-3675 www.fora.org

2012 ADMINISTRATIVE COMMITTEE
MEETING DATES

(Approved on

)

JANUARY 4
JANUARY 18

FEBRUARY1 ' AUGUST 1
FEBRUARY 15 = © AUGUST15
FEBRUAR SEPTEMBER 5

Y 29

SEPTEMBER 19

OCTOBER 3
OCTOBER 17

NOVEMBER 7
NOVEMBER 21

DECEMBER 5
DECEMBER 19

The Administrative Committee meets regularly on the Wednesday nine days prior to the FORA board meetings (to facilitate timely
review of the board agenda, among other items) and again two weeks after this first meeting, which is usually, but nof always, on
the Wednesday following the beard meetings. Additional meetings are scheduled as deemed necessary. The abave dates
shown in bold letters are the "nine days prior” meeting dates in 2012, and the italicized dates are the "two weeks after’ mesting
dates. The meetings begin at 8:15 AM, end no later than 10:C0 AM and are held in the Carpenters Union Hall, located at 910
Second Avenue, Marina, CA 93933, on the former Fort Ord. Please call the FORA office for up-to-date information (831-883-
3672) or check the FORA website (www.fora.org).

Public notices are posted when any changes in the meeting dates ocour.




Subject: Finance Committee - report

Meeting Date: December 16, 2011 ' INFORMATION

| Agenda Number: 8c

RECOMMENDATION(S):

Receive the November 16, 2011 Finance Committee (FC) meeting minutes.
BACKGROUND/DISCUSSION:

The FC met on November 16, 2011 to discuss the potential ways Fort Ord Reuse
Authority could help jurisdictions to secure future of redevelopment/fax increment
payments, the salary survey study, and the FY 10-11 Annual Financial Statement {(Audit

Report). Please refer to the attached minutes from this meeting for more details and the
FC recommendations.

FISCAL IMPACT:
Reviewed by FORA Controller

Staff time for this item is included in the approved FY 11-12 budget.

COORDINATION:

Finance Committee

Prepared byM //

Marcela Fridrich




Fort Ord Reuse Authority

920 2" Avenue, Suite A, Marina, CA 93933
Phone: (831) 883-3672 » Fax: (831) 883-3675 « www.fora.org

Finance Committee Meeting
Monday, November 16, 2011 at 2:00 pm
Action Minutes - DRAFT

Present: Chair Sue McCloud, Members: Graham Bice, Bill Kampe, lan Cglesby, Hunter Harvath
Staff: Michael Houlemard, Steve Endsley, lvana Bednarik, Daylene Alliman, Marcela Fridrich
Guest: Shellie Anderson (Bryce Consulting), Ralph Marcello (Marcello & Company), Frank &’Connell, Doug Yount
(City of Marina}
AGENDA

The Finance Committee {FC) discussed the following agenda items:

Roll Call:
A guorum was achieved at 2:00 PM. Member Harvath joined meeting at 2:10 pm.

October 28 Minutes:
Approved (Motion Bice; Second Ogleshy, passed 4:0).

Future Tax increment Opt-in Proposal:

Chair McCloud changed the order of the items to accommaodate Marina Mayor Pro-Tem Frank O’Connell and Director
of Strategic Development Doug Yount who asked to attend the meeting to discuss tax increment issues brought up by a
letter from Marina City Manager, Tony Altfeld. They asked FC members and FORA leadership to provide City of Marina
financial assistance in the form of pass-through Tl revenue to make required “ransom” payments to the state in order
to enable the Marina Redevelopment Agency to continue former Fort Ord reuse. FC members asked for more data
analysis to be provided before they will make recommendations to the FORA Board. The item will be further discussed
at the December 14 FC meeting.

Salary survey overview:

This item was continued from the October 28 meeting. FC members had requested four additional entities be included
in the salary survey. FC members received the updated report prior to the meeting. They decided to recommend
proposed new salary ranges with the effective date January 1, 2012. Approved (Motion Harvath, Second Oglesby,
passed 5-0). Executive Officer Houlemard suggested implementing these ranges in conjunction with revised titles
immediately or over time. FC members agreed but asked staff to provide a budget analysis showing how these changes
will impact the FORA budget. They also recommended staff revise the current longevity policy to reflect
recommendations made by the consultant. FC members scheduled their continued discussion of this item for
December 14, 2011 to facilitate that the FORA Board review a proposed equity program by the mid-year budget
meeting.

FY 10-11 Draft Annual Financial Staterment (Audit Report);

FC members received the draft Audit Report prior to the meeting. FORA Auditor was present to answer questions and
describe additional notes. He explained the new fund balances terminology on page 10 of the financial statements. He
reflected on previous tax increment discussion with City of Marina representatives and noted the importance of
property tax increment revenue to the general fund. He made several recommendations related to notes 12 trough 18.
The Auditor issued the unqualified (best) opinion and reported no negative audit findings or questionable costs, FC
unanimously voted to recommend that the FORA Board accept the FY 10-11 Audit Report with the recommended
changes. Approved (Motion Kampe, Second Harvath, passed 5:0).

. Adjournment:;

Meeting adjourned at 4:00 pm,

Minutes prepared by Marcela Fridrich, Accounting Officer.




FORT ORD REUSE AUTHORITY BOARD REPORT

Subject: Habitat Conservation Plan — status report

Meeting Date: December 16, 2011
Agenda Number: 8d INFORMATION
RECOMMENDATION(S):

Receive a status report regarding the Habitat Conservation Plan ("HCP”) and State of California 2081 Incidental
Take Permit ("2081 permit”) preparation process.

BACKGROUND/DISCUSSION:

The Fort Ord Reuse Authority {“FORA"), with the support of its member jurisdictions and consultant team, is on a
path to receive approval of a completed basewide HCP and 2081 permit in 2013, concluding with the US Fish and
Wildlife Service (*USFWS™) and California Department of Fish and Game (“CDFG") issuing federal and state
permits.

ICF International {formerly Jones & Stokes), FORA’s HCP consultant, completed an administrative draft HCP on
December 4, 2009. FORA member Jurisdictions. completed a comment and review period, which ended February
26, 2010. In April 2011, USFWS finished their comments on all draft HCP sections, while CDFG provided limited
feedback These comments by the regulatory agenmes required a substantial recrganization of the document. To
address this, ICF International completed a 3" Administrative Draft HCP for review (dated September 1, 2011).
The 12 Permittees (County, Cities of Marina, Seaside, Del Rey Oaks, and Monterey, Monterey Peninsula Regional
Park District, Marina Coast Water District, State Parks, Monterey Peninsula College, California State University
Monterey Bay, University California Monterey Bay Education, Science, and Technology Center, and FORA} and
Cooperating Entity (Bureau of Land Management) reviewed this draft document and submitted their comments in
Octoher 2011. This review includes the draft HCP Implementing Agreement and Ordinance/Policy, which are
appendices to the draft HCP and are being prepared separately by FORA. ICF International is currently
addressing all received comments into a draft that can be submitted to USFWS/CDFG by early January 2012. It is
estimated that it will take the wildlife agencies 90 days to complete their internal review followed by 60 days for ICF
International to prepare a Screen Check draft that will undergo a 30-day review for legal compliance by the wildlife
agencies’ solicitorsflegal departments. ICF International would then respond to any commentsfissues raised in 30
days. FORA staff estimate a Public Draft document to be available for public review by August 2012.

At the September 7, 2011 FORA Administrative Committee mesting, Jamie Gomes, Principal, from EPS presented
information related to Economic and Planning Systems’ (*EPS"} review of HCP costs and endowment investment
strategy. EPS provided an HCP endowment investment strategy that will be incorporated into the draft HCP. Final
approval of the endowment strategy rests with CDFG/USFWS.

FISCAL IMPACT:
Reviewed by FORA Controller 7

ICF International and Denise Duffy and Associates’ (FORA’'s NEPA/CEQA consultant) contracts have been funded
through FORA’s annual budgets to accomplish HCP preparation.

COORDINATION:

Executive Committee, Administrative Commitiee, Legislative Committee, HCP working group, FORA Jurisdictions,
USFWS and CDFG personnel, ICF International, Denise Duffy and Associates, and various development teams.

Prepared by




FORT ORD REUSE

Subject: Executive Officer's Travel Report

Meeting Date: December 16, 2011
Agenda Number: 8e

INFORMATION

RECOMMENDATION(S):

Receive an informational travel report from Fort Ord Reuse Authority (‘FORA") Executive
Officer.

BACKGROUND/DISCUSSION:

The Executive Officer regularly submits reports to the Executive Committee providing details of
travel requests, including those by the FORA Board members and Executive Officer. Travel
expenses may be paid or reimbursed by FORA, outside agencies/ jurisdictions/organizations,
or a combination of these sources. The Executive Committee reviews and approves these
requests, accordingly, and the travel information is reported to the Board as an informational
itemn.

February 2 — 4, 2012 - The LLocal Government Commission is sponsoring a conference
“New Partners for Smart Growth” in San Diego. The focus of the conference is building
safe, healthy, and livable communities.

February 27-29, 2012 — Association of Defense Communities 2012 Winter Forum, Miami,
Florida —“The New Normal Understanding, Preparing, and Moving Forward.” The Winter
Forum includes a Board meeting and updates on several topics impacting the reuse of
former Military installations.

FISCAL IMPACT:
Reviewed by FORA Controller

Travel costs and incidentals are covered according to FORA's travel policy.

COORDINATION:

Executive Committee.

joved by /* -
/ Michael A. H

! Y

Prepared by
D24






